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Meeting Minutes for July 9, 2025
Meeting called to order: 7:02pm by Steve Heim, president
Location: Allen County Public Library, downtown
Present: Mike Cardelli, Rob Gauker, Jason corah, Bill Oliver, Jeff Rohleder, Steve Heim, Christy Gripp, Kathy Berghoff, Mike Vore, Cathy Busse, Judy Tillapaugh, Todd Leamon, Dani Sullivan
Non-board Members Present: Lori Cardelli
Absent: Colleen Marshall, Kevn Croy, Christian Doak, Bill Harris, Dave Martin
Meeting Minutes: Colleen emailed in advance. 
· Motion to approve Meeting Minutes by Bill O. Seconded by Jason C. Motion approved.
Key Take-Aways
· JP Jones was in the black again this year.  Income was a bit less than expected, likely due to competition from the Zoo run.
· The Website & Points updates are being recorded under "Equipment".  The Cirrus downpayment hit in June; Jonathon's will hit in July; the remainder likely will be Aug or Sept.
· Cirrus caught up on billings for 2024 and 2025.
· We received an additional $1K donation for Riley, which I put into a short term CD.

Marketing report – Dave M. emailed in advance.

Announcements to the board:
 1. Tread the Trails – next Tread the Trails is scheduled for July 10, 2025 at Life Bridge Church. Volunteers always welcome.
2.  Upcoming Points race – New Haven 10k/5k July 26, 2025 at Jury Pool
3.  Upcoming Club race – Runners on Pace, new location of FWO campus, west Jefferson Blvd, Fort Wayne. July 10, 2025
4.  Fort Wayne Open Streets – August 17, 2025. FWRC will participate with an information table. Volunteers are always need and welcome.
Topics:
ROP packet pick up at Fleet Feet, Coventry 3-7pm on Friday 7/9. Plenty of parking at FWO and Steel Dynamics. Registration currently at ~350
Website and Points software updates – Jonathan met with Dani to discuss the points system. Still on track to launch website updates and the new points software in January 2026.	

	
Celebration – 
· Zach Panning has been contracted to be guest speaker. Celebration to be held at Ceruti’s on Ludwig Rd. 
· Still looking for sponsors
· Fleet Feet on board to be a sponsor

Motion to adjourn – Jason C. Seconded by Rob G. Meeting adjourned.

Next meeting: August 13, 2025 at AWS, West Jefferson.
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